Biography - Laurent Deshusses

References@tjca

Laurent Deshusses
Project & Site Manager

i 18, rue Frangois Perréard 1225 Chéne-Bourg / CH
(1) T: 022 869 88 44 F: 022 869 88 40 laurent.deshusses@tjca.ch

Property Consultants « Project Management * Architecture « Space Planning

Project Type of project Involvement Area Year

Société Trading International, Geneva Office renovation Project management and site supervision 4'000 m2 2007

Four Seasons Hotel des Bergues, Geneva Hotel renovation Project management assistant and site 19'000 m2 2005-2006

supervision

Goenka-lmpex, Geneva Office renovation Project management and site supervision 300 m2 2005

Honeywell ECC, Ecublens Building consolidation -Office Project management and site supervision 1000 m2 2004
renovation

JP Morgan (Phase Il), Geneva Building consolidation -Office Real estate market research Project 1500 m? 2003
renovation management assistant and site supervision

HP Invent, Geneva Building renovation -Ground Floor and Project management assistant and site 1300 m? 2003
facade supervision

Banque Edouard Constant, Geneva Building renovation -Office and Real estate market research, Project 3400 m? 2002-2003
computer rooms management and site supervision

Hatel des Bergues, Geneva Hotel renovation Site supervision 2'500 m? 1999-2000

Reuters Pallanterie, Phase Il, Geneva Building construction - Office and Project management and site supervision 13700 m? 1999-2002
computer rooms

JP Morgan, Confédération Centre, Geneva Various fit-outs, modifications Financial feasibility studies, 4'900 m? 1999-2006

Project management and site supervision

MCI Worldcom, Geneva Building renovation - Office, Telecom Project management assistant and site 3310 m? 1999-2000

Switch and collocate supervision
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More than just
building m?

tjca ataglance

Team:
Multidisciplinary group of architects, designers, engineers and surveyors.
Objective:
to provide full integrated services in the construction field.
Services:
* Real estate consulting
+ Feasibility studies
+ Client representation
* Project management
» Full Swiss architectural services
» Design, Drawings, Tendering
« Site management
* User occupancy
» Facility Management
Fields involvement:
» Offices
+ Data Centers
* Hoftels -
» Private Houses

* Hospital
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Project: Société de Trading Intl., Geneva

Allocation: Offices for a frading company and Data
Center

Project: Full office renovation.

Services: - Full architectural services
- Coordination with client, engineers and
contractors.

Areaq: 4’ 000 m?

Occupancy: 200 people

Timing: 2007

Involvement: Laurent’s participation:

Project management and site supervision.
Project runned in English and French.
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F? Project: Four Seasons HOtel des Bergues, Geneva

Hoptels and Foesonts

Allocation: 5 * hotel

Project: Four Seasons Geneva, reopening of the
oldest hotel in Geneva into the first Four
Seasons in Switzerland

Services: Project management, full architecture and
engineer services, site supervision, cost
confrolling.

Areaq: 16’ 000 m?

Occupancy: 103 rooms and suites

Timing: 2005-2006 (10 months)

Involvement: Laurent’s participation:

Project management assistant and site
supervision. Project runned in English and
French.
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http://www.fourseasons.com/

<& Project: Goenka-Impex, Geneva

Allocation: Offices
Project: Building renovation.
Services: Full architectural services, space planning,

coordination with client, engineers and
confractors, move coordination.

Areq: 300 m?

Occupancy: 6 people

Timing: 2005 (3 months)
Involvement: Laurent’s participation:

Project management and site supervision.
Project runned in French.
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Honeywell Project: Honeywell ECC, Ecublens
Allocation: Offices, headquarter -
Project: Buildings consolidation, staff relocation,
building renovation.
Services: Full architectural services, space planning,
coordination with client, engineers and
confractors, actual move coordination.
Areaq: 1’000 m?
Occupancy: 60 people
Timing: 2004 (4 months)

Involvement:

Laurent’s participation:

Real estate market research, project
management and site supervision. Project
runned in English and French.

Spring 2008
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Project: J.P.Morgan (Phase 2), Geneva

Allocation: Offices

Project: Buildings consolidation, staff relocation,
building renovation and extension.

Services: Full architectural services, space planning,
coordination with client, engineers and
contractors, move coordination.

Areaq: 1’500 m?
Occupancy: 160 people T
AR )
Timing: 2003 (4 months) gl
Involvement: Laurent’s participation: E=—
Real estate market research, financial A !LPMM i|!

feasibility studies, project management and
site supervision. Project runned in English
and French.
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D Project: HP Invent, Genevo

invent

Allocation: Offices

Project: Partial renovation: ground floor, reception,
Afrium, conference center. New paint
facade and external blinds.

Services: Full architectural and design services,
coordinatfion with client and contractors.

Areq: 1’300 m?

Occupancy: 270 people

Timing: 2003 (6 months)
Involvement: Laurent’s participation:

Project management assitant and site
supervision. Project runned in French and
English.
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5% Project: BEC, Geneva

BANQUE EDOUARD CONSTANT

Allocation: Offices for a private bank

Project: Creation of a temporary office space (18
months) for 180 people during the
renovation of the main building.

Services: Architectural and design services, space
planning, coordination with client, engineers
and contractors, actual move coordination.

Areq: 3400 m?

Occupancy: 180 people

Timing: 2002-2003 (5 months)
Involvement: Laurent’s participation:

Project management and site supervision.
Project runned in French.
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et

HOTEL DIFIS BERGUES

Project. HOtel des Bergues, Geneva

Allocation:
Project:

Services:

Areaq:
Occupancy:
Timing:

Involvement:

Hotel
Rooms renovation for a 5 * hotel

Full architectural services, coordination with
client, engineers and confractors.

2'500 m?

18 rooms renovated of a total of 122
2000 (3 months)

Laurent’s participation:
Site supervision. Project runned in French.
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Project: Reuters, phase I, Genevao

Allocation: European Headquarters, office and
Computer rooms

Project: Creation of the second building for
European Headquarters. Computer room
and offices for computing, finance, Web
hosting, etc...

Services: Full architectural services, coordination with
client, engineers and confractors.

Areq: fotal: 13'700 m?

- 800 m? Computer rooms ' T - !m['m

- 3600 m? Office
- 4700 m? underground parking

SR YT :"Larg’:m'q|]'!

Occupancy: 350 people
Timing: 1999-2002 (3 years)

Involvement: Laurent’s participation:

Project management assitant and site
supervision. Project runned in French.
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Project: J.P.Morgan, Geneva

JPMorgan L)

Allocation: Office, Client Center and Data Center

Project: Various fit-outs after move-in. Assitance with
small move or modification projects.
Assistance in facilities management.

Services: Architectural and design services, space
planning, coordination with client, engineers
and contractors.

Areq: 6'000 m?

Occupancy: 550 people

Timing: 1999-present

Involvement:

Laurent’s participation:

Fully after work services, Financial feasibility
studies, Project management and site
supervision. Project runned in English and
French
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http://www.jpmorgan.com/

Project: MCl Worldcom, Geneva

Allocation: Office and computer room

Project: Renovation of a building to implement a
Telecom Switch and Colocate for
computing, web hosting, IT services, efc...

Services: Architectural and services, space planning,
coordination with client, engineers and
contractors.

Areaq: total: 3310 m?

-1'600 m? Computer rooms
- 630 m? Offices

Occupancy: 35 people
Timing: 1999-2000 (8 months)

Involvement: Laurent’s participation:
Project management assitant and site
supervision. Project runned in English and
French.
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