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INTRODUCTION: v’ What is Workplace Strategy :IFPEE):)I\I;IGIILYN
_ _ _ , v Workplace Strategy how it works
This document is to give an overview for ) >PRODUCTIVITY
project management for optimizing or setting v How do you set-up an office? >SUSTAINABILITY
up a new office with key elements. v’ What is Construction Project Management ’ ,

v/ Project Management Strategy & Planning

v"How to communicate for easy understanding
THE PERFECT OFFICE

Want to know what a perfect office is about?
please to read more how to create a v'What can | bring to the team ?
High Performance Workplace

v’ Managing a Remote Project

Achieving a

balance between

‘ eommunication
¥ and privacy Is the:
y to success.

- ] I L - S > = =
Project Management


http://www.lanico.com/index_htm_files/Workplace%20Trends%202020%20&%20The%20perfect%20office.pdf
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— Workplace Strategy — Agile Working

Work is now: “what we do”, not “a place where we go” Enabling today’s flexible workforce

WHAT IS WORKPLACE STRATEGY o . “WE SHAPE OUR PLACES AND THE EVOLUTION OF THE EMPLOYEE

What is Agile Working?  tHen our pLaces sape us® .
> Enabling today’s flexible workforce Winston Churehil PAST T FUTURE
DO YOU HAVE A HlGH Work 9-5 Work anytime
CREATE SMART WORKSPACES PERFORMING WORKPLACE?

WHERE PEOPLE CAN ACHIEVE Work

Wﬂfkﬁina _anywhere
L corporate office | %
Workplefc?s have a big ImPact on people > Create an agile workplace and give the choice to

productivity, talent retention and costs.

Use

your staff to choose where, when, and how they Use compan ,
Workplaces need to support people, wE 1 vl (o el Al Werkng s equtprﬁen¥ . (] n) 20y 84ich
operations and business goals. Create the connecting people, workplace, and IT to allow —
right environments for people to collaborate, working patterns. (...and it works!) FOCU?ﬁd ?g & on outputs
focus and achieve more. Remove barriers _ = ¥ SE
Climb the C

. . . i . , . -
like n0|se' or lack of privacy. Re-purpose Enabling today’s mobile workforce corporate o$§|§ doeu(r
unproductive and unused space to reduce |ladder H HHH

costs and increase our  business ;

. y Py Pre-defined Customized
performance. Leading change for successful new spaces @ work : work El D/ work
workplace transformation. "

ares
Hoards inf ti
__information _

v Increase organizational agility and flexibility
v Achieve a balance between communication and privacy
v Propose a variety of Spaces for a variety of work
v Think in zones (Workplaces, We-Places, Me :
v Places to work, not workplaces y
v Increase productivity of e
employees ‘
v" Improve employee
work-life balance

’ come

No ?TT,DEQ-”W‘*

B a leader
voice ?

Relies on

collaboration

Relies on technologies

email
Focused on

‘ @ :
v Focused on adaptive
g Reduce Real Estate | _  knowledge < lapming
X and Facilties Costs & Demaratzed
o Corporate learmi
Improve communication P°and teaching fil @ b teaching
& collaboration

. © Chess Media Group
Work is now “what we do”,
not “a place where we go”.

Reshape the
way of work
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— Workplace Strategy — Agile Working

Work is now: “what we do”, not “a place where we go” Enabling today’s flexible workforce

WORKPLACE STRATEGY - HOW IT WORKS

~ 90;\&:\";* ‘
e e e

1. DEVELOP A PROJECT TEAM. ‘2000""

2. UNDERSTAND CURRENT SITUATION.

3. UNDERTAKE SURVEYS, RISK ASSESSMENTS OF ACTUAL SET-UP.

4. PERFORM A WORKSPACE UTILIZATION STUDY.

5. SEE WHICH SPACES ARE UNDERUTILIZED AND WHERE WORK
ACTUALLY HAPPENS.

6. UNDERSTAND THE OFFICE NEEDS, VISION.

7. IDENTIFY WAYS TO IMPROVE SPACE UTILIZATION.

8. DEVELOP STRATEGIES TO IMPROVE EMPLOYEE SATISFACTION
AND PRODUCTIVITY BASED ON THEIR NEEDS AND THE WAY THEY
WORK.

9. ALIGN SPACES TO MEET OVERALL ORGANIZATIONAL GOALS,
OBJECTIVES AND GUIDELINES

10. DEVELOP CHANGE MANAGEMENT PROGRAM.

11. IMPLEMENT.

12. ASSESS PROGRAM SUCCESS — IMPROVE.

Connect people,

workplace, and IT

to allow working
patterns.

KEY DESIGN BENEFIT

>Increase organizational agility and flexibility

>Optimize flow, circulation (public vs. private)

>Achieve a balance between communication and privacy (quiet area)
>Bigger diversity spaces & Collaborative areas with furniture solutions
>More smaller meeting rooms (phone booths, focus & huddle rooms)

MAKE THE MOST OF YOUR WORKSPACE

WORKSPACE UTILIZATION STUDY

Let’s ask data/metrics to give the answer:

Is your workplace well utilized? — Probably not!

>A complete space utilization study will tell you what you are using
and what you are not— can only get better!

30% of workstations
30% are unoccupied 75%
during the day

75% of meetings are
between 2-4 people

94% of individually
assigns spaces are
“open floor”

52% of time is spent

0,
02% alone

94%

Sharing ratio

1.3:1.0 Meeting space ratio
(130 employees 3.5:1.0 (1 meeting
for 100 desks ) room seat for every

3.5 workstations)

The data also demonstrates that:

>Mobility is becoming more important

>People like to work in “social”

>Smaller meeting spaces are used more than larger spaces
>Rooms with technology are used much more than those without

P/‘ﬂ/ﬂ&?@ a great a/o/%/)g/ environment

to your &Ifaff and 4ou wit? have

enpaged a»y&/o;a«f
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— Workplace Strategy — Office set-up

Work is now: “what we do”, not “a place where we go” Enabling today’s flexible workforce

HOW DO YOU OPTIMIZE OR SET-UP A NEW OFFICE? “The office set-up is somehow the end

result of the business plan/development”

>
1) Project team 2) Current Situation 3) Workplace Strategy 4) Implementation
Project team to develop new >Understand the company’s vision  To develop the design, program To implement the new office
business with workstreams, and needs. and the workplace strategy. Main steps in construction:
one of them will be Facilities >Understand current situation. >To identify location of the office, 1) Develop concept, design
>Undertake surveys, risk CBD or suburb 2) Approval (concept and
[ Pl laerler ] assessments of actual set-up. >To identify space occupancy financial)
>Perform a workspace utilization Areas and size, some examples: 3) Ordering period
_ Business study. One entrance for visitors, one for 4) Installation and commissioning
_ Finance >See which spaces are staff. Client center and rec"eption.
 Legal underutilized and where work Open spaces or clos?d office. > If the design/program phase if
actually happens. Restaurant, Cafeteria. Break-out, well prepared, it will save time on
— HR Relax room, Collaboration areas, the overall planning.
— T Fitness. Small IT room or Big Data
" Facilities Chunge De sign Ezr;fie,;rglil./'th back-up power and MAKE THE MOST OF

- Maybe a good time to re-think about >This phase is critical and this will YOUR WORKSPACE

the wgrkaaFe, dorl tsay V\{e alvxfay§ give the right direction to look for the
had this design, let’s keep it — It's time . >
right premises. Start as soon as

to change! possible!
Change Management
Don’t under estimate Change Management, involve
Change Champions to every layer of the project

User Experience

Your Employees’ User Experience Should Be a TAKE CARE OF
. ) o e . . . YOUR EMPLOYEES
To run d busmess you need. Strategic Priority — Companies pay too little attention AND THEY’LL TAKE CARE OF .

1) Management to give directions to the impact to productivity of the workforce. YOUR BUSINESS.
IT’S AS SIMPLE AS THAT.

. Lugaged peaple and a state of the art offce = great result (RN
3) Tools for employees to work: (office, IT, ...) Pyl f ff 7 Richard Brans




Real Estate / Construction

— Project Management

and efficiently to meet both process and product requirements.

Project team / Structure

S 1) Define p.r(.)J.e.ct tgam, roles and 1) Develop concept, design
responsibilities (internal & external) 2) Approval (concept and
. . . N 2) Define scope of works, practices, . .
Real Estate/construction Project Management is the application of . financial)
i . . . needs, Design & Concept 3) Orderi iod
knowledge, skills, tools and techniques to execute projects effectively ) Ordering perio

3) Manage Budget & Planning
4) Manage implementation
5) Manage Change Management

Work is now: “what we do”, not “a place where we go” Enabling today’s flexible workforce

WHAT IS CONSTRUCTION PROJECT MANAGEMENT — Main steps in project management — | Main steps in construction

4) Installation and
commissioning

To ensure a smooth project development and completion, having a good
project structure/team will be a key element for delivering the project.
Internal and external teams with clear roles and responsibilities would
give a better control and flexibility for the project.

- See below a setup example. b Team building & find who
are the critical stakeholders

— Internal — External

b CONSULTANTS

© Management
antaeif;nen }—[ Project Sponsor } Brokgr
. team Construction Mgr

ARCHITECTS

Project Manager Architects
+ Assistant Engineers
Consultants

Support on demand

Sy e e § CONTRACTORS
‘ Workstreams: Contractor 1

--| Business unit, HR, Legal, Contractor 2

Finance, IT, Facilities, ... Contractor 3

General Approach on project management and main steps
From inception to completion

Internal project team Set-up an internal project team

Pre-project (preparatory phase):

* Understand the background and the rationale of the project,
actual situation, needs, practices.

* Define general aspect/image/vision for the new project.

* Develop overall project strategy, scopes of works, test-fitting.

* Undertake feasibility study, develop budget and timeline.

Project:

* Set-up external project team (consultants, contractors,...) Turn
the pre-project into a project.

* Develop project with internal and external project teams, with

main steps:

1) Brief & concept design - 2) Project & design, budget, planning
proposal - 3) Tenders & offers 4) Authorization and other procedures
5) Coordination with consultants - 6) Full site supervising, project
management - 7) Finishing, commissioning, and handover - 8) Full
financial control

Past-Project:

* Document & Monitor, assess project success, adjust.

* Develop general Facility Management for the day to day business.
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Real Estate / Construction

— Project Management

> Strategy & Planning
> ((PM

14

The right mix of
planning, monitoring,
and controlling can
make the difference
in completing a

PROJECT MANAGEMENT

STRATEGY 3 PLANNING

a }000{

10 best practices fomessful project management

PLANNING
1: Plan the work by utilizing a project definition document
PROJECT WORKPLAN

- e |

’

2: Create a planning horizon

PROJECT MANAGEMENT PROCEDURES

3: Define project management procedures up front

4: Manage the workplan and monitor the schedule and budget
5: Look for warning signs

MANAGING SCOPE

6: Ensure that the sponsor approves scope-change requests

project on time, on budget, and with high quality
results. Plan the work and work the plan.

7: Guard against scope creep

MANAGING RISK

8: Identify risks up front

9: Continue to assess potential risks throughout the project
10: Resolve issues as quickly as possible

(CPM: critical Chain Project
achieving projects in Facilitie
Standard Project Schedule

Critical Chain (longest task sequence)

. L
e

CCPM Project Schedule
o Lol
H!J BUFPER Fig. Standard

Management: Can help

s & Real Estate 10% to
50% faster and/or
cheaper than the
traditional methods.
On the right, some
key elements to gain
efficiency on project
management.

vs CCPM project

CCPM: Is a method of planning and managing projects that emphasizes the resources
(people, equipment, physical space) required to execute project tasks.

Theory of constraints: Emphasize task order and rigid scheduling.

Flow: Improving flow is the primary objective of the system.

Multitasking: Avoid bad multitasking, #1 killer of flow in a project environment.

Full kit: Define Full Kit for every task in a project.

Time estimation: Bad multitasking, Student Syndrome, Parkinson’s Law, Time dependency.
Critical Chain Buffering: Reduce buffer time in every task and put some buffer time at the
end of the project.

Feeding chains: Identify all feedings elements to be inserted in the chain at the right time.
Relay race culture: Behaviors that drive focus and flow of projects.

Elevate barriers to flow: As soon as a they are evident—don’t wait for the next meeting.
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Real Estate / Construction

— Project Management

HOW TO COMMUNICATE

> For easy understanding to the stakeholders

&

To make great impact and easy understanding to key

people in the project team, prepare:

1) A project scope, programme to define the needs.

2) Afloor plan to see areas and allocation.

3) A rendering picture to visual the proposed scheme
design, look & feel.

9 oo __o0o0o

>0

DaEa

Cormmurisy

4y 2000 oy

> A picture is worth a thousand words.
> Keep it simple to capture all audiences
> Leave the technical to engineers, specialists

e e e e e
ol R B
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Real Estate / Construction

— Project Management — Remote project

“Keeping projects under budget and on time is hard enough when your team is in the

MANAGING A REMOTE PROJECT room next door. Throw in language barriers, cultural differences, new time zones and

) ) increased difficulty in monitoring performance, and you’ve got a recipe for disaster”
> Simple steps to improve outcome

. Spend extra time in the planning phase. Prepare documents, specifications as much as possible with clear scope.

. Find the right team. Now that you have defined what you want, it’s time to find the team to build it.

. Pay in instalments, and build in incentives. Find the right payment process and incentives to motivate the team.

. Set up a tracking system. Use a task list, set priorities and datelines and build individual tasks within that list.

. Set expectations for communication. Set the expectation early that your contractor will update you frequently on their progress.
. Test early and often. Testing take time, and mark it done when completed and it will also provide feedback to the contractor.

OV A, WNR

OVERALL PROCESS DIAGRAM:

PHASE ONE PHASE TWO

A well defined regional /
local presence per phase
and work stage will
generate a great outcome.
Use today’s technology to
improve communication by
using video-conferencing
(such as WebEx, Lync) for
sharing documents, making

proper adjustments and ‘
progress 1. Discover 2. Define 3a. Design | 3b. Design 4a.Develop | 4b. Develop
REGIONAL & LOCAL ARCHITECT RELATIONSHIP/PER PHASE AND WORK STAGE:

Find the right Regional Architect

balance between

Regional/Local

Initial Appropriation

eliminary Appropriation
Full Start Appropriation

bo
c
=
-
T
L s

Envisioning / Test Fitting

Developed Design
Technical Design

“Your remote projects can run smoothly and efficiently if you do your due diligence ahead of time.”
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Real Estate / Construction

— My added Value

My experience & expertise

EXPERIENCE

|Zl 19 years of experience in
Project management

|Zl 15 years of experience in
Workplace Strategy

| worked as an architect on large construction projects
| worked as a Facility Manager for an International company
| have a global vision (strategic and operational) for an office
| managed and delivered services and projects as being:

» a client and a service provider.

People and Business Management

| developed and managed globally and locally the
general Facility Management.

| have managed and delivered worldwide turnkey
workplace complex projects.

| developed Business Continuity Plans (BCP)

With a real passion for Workplace Strategy to turn
an office into a High Performance Workplace.
Ability to work independently within a team.
Experience managing multiple Facility locations
with concurrent projects.

Drive and committed to excellence, flexible,
creative, and strong leadership.

Develop clear goals with agreed strategies, to
anticipate future needs of the business.

- Integrate existing team, develop a support/project team, define roles,
responsibilities and priorities.

- Create a strong team spirit, working in the same direction and service
oriented to fulfil the business’ demands, to ensure smooth operation, new
projects and the safety of all staff - Be a leader.

BE A LEADER, Principles

1: Begin with praise and honest appreciation. L
2: Call attention to people’s mistakes indirectly.

3: Talk about your own mistakes before criticizing the other person.
4: Ask questions instead of giving direct orders.

5: Let the other person save face.

6: Praise the slightest improvement and praise every improvement.
7: Give the other person a fine reputation to live up to.

8: Use encouragement. Make the fault seem easy to correct.

9: Make the other person happy doing the thing you suggest.

- Understand the office needs and vision, standards and ”
policies (actual and future). Bring new ideas, concept. S »J’ : -
- Understand existing infrastructures, plan the future. 3‘26\\6(‘)‘;5. ;\' A
- Undertake Surveys, Risk assessments of actual set-up, il ?'i&ch
Identify issues/problems. ¢
|Z[ - Up and running! Document & Monitor for improvement
- Define priorities, get answers ,evaluate risks and get
measures of corrective actions.

—— - Track Metrics

To work with talented people, & challenging projects.

- To have responsibilities and trust, to work with talented people and also to have fun.

- To work with a variety of areas, cultures and projects.

- Assess program success

- Improve
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