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Facility Management & Workplace Strategy

fi}'-;}"/’_\\ =g v:,).cnh3a' N g=loo :) (:
gj\ﬁ, 7;7‘ },’ e 3| | B SO0 ):hﬂ
< ; Qo S Tl
) G POOA00 £y "‘I(.\i :; = %T:?‘_ﬂ ""3""42. \
E} ,‘TJ \;:} B s 8 s r/:\’Q‘J P I;{LQ]\K“‘“ g3 ",
23 L L )J\\fi o J / im Wl g === L“d "
. n')h_x )\(. uéi'd y xn‘)'(cx i:fl')F:x :"“ g,l = 2 \
The Perfect Office — V2 I o Ak g R \
. i 0 {0 0 Yu J)'n )i s a){© E\‘ g
How to create a High Performance Workplace IR B IG WE \
Summary:
v’ Increase organizational agility and flexibility
v’ Achieve a balance between communication and privacy
v/ Propose a variety of spaces for a variety of work
v/ Think in zones (Workplaces, We-Places, Me-Places)
v/ Places to work, not workplaces
new spaces (@ work ot wrkp
v’ Increase productivity of employees
v’ Improve employee work-life balance Contents

Sustainable workplace 2

Workplace Strategy 3

Revision Initials Date Version Lay.OUt 4
Prepared by: LD 20.01.2015 2.0 Vanet)./ Of Spaces 5
Checked by: Think in zones 6
: Variety of Spaces 7

Note: 8

Floor plan (A3)

Work is now “what we do”, not “a place where we go”

Project Management
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Facility Management & Workplace Strategy

— A Sustainable workplace

WORKPLACE FLEXIBILITY IS AN
INTRODUCTION: what'sis a perfect ofﬁce‘?A EVOLUTION IN OFFICES AWESOME LEADERSHIP TOOL. USE IT.
smart workspace where people can achieve
their work with the best Tools / Results.
New ways of Working:  Work is now:
“what we do”, not “a place where we go”
Enabling today’s flexible workforce

* From individuals workforce - to team workforce

* From individual workplace - to shared workplaces

* From 9 to 5 in the office - to “what we do”, not “a place where we go”

* From team members at the same place - to mobile individuals; virtual team

* From Manager supervising - to Management leading and inspiring

v’ Increase organizational agility and flexibility -> Enabling today’s mobile workforce.

v Achieve o balance between communication and privacy - Employees to be judged on performance and not on hours spent in the office.
v’ Propose a variety of Spaces for a variety of work -> Higher Morale. Workplaces with flexibility have less absenteeism and turnover.
v' Think in zones (Workplaces, We-Places, Me-Places) -> Staff should feel trusted and valued to increase productivity.

v' Places to work, not workplaces -» Collaborative workspace, intended to boost morale, encourage collaboration
v Increase productivity of employees conversations that lead to a lot of creative ideas.

v Improve employee work-life balance HAVE FU N

COFFEE MACHINES o
CREATE  SMART WORKSPACES WHERE Coffee is considered an essential part of y(‘::lt I;rr]etaakl-\gj'\c/,sg(:r]\:\:ev;/g:;q's,I:?Zitffer;j:elief

the workday by most workers. Coffee

PEOPLE CAN A(HlEVE corners and good coffee machines (also

Workplaces have a big impact on people water fountains) will make employees SAVE RENT WHEN FLEXIBLE
productivity, talent retention and costs. happy. . With FI.e>‘<desk option, you can
Workplaces need to support people, operations Read more. save millions on rent

and business goals. Create the right environments WORKSTATIONS Read more:

for people to collaborate, focus and achieve
more. Remove barriers like noise or lack of Desk equipment is critical to ensure STAY CONNECTED TO YOUR TEAM

privacy. Re-purpose unproductive and unused thatemployees have the best tools  working remotely is becoming increasingly popular.
space to reduce costs and increase your business ~ t0 wWork. A good setup will increase  Many video conferencing systems are used today

performance. Leading change for successful workforce mobility. and easy to use and to stay connected to your team.
Read more: Read more:

workplace transformation.
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http://www.lanico.com/discussion-coffee.htm
http://www.lanico.com/discussion-desk.htm
http://www.lanico.com/discussion-save_rent.htm
http://www.lanico.com/discussion-vc.htm
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—— Workplace Strategy (WS)

. Work is now “what we do”, not “a place where we go”.
Workplace Strategy: is “The dynamic alignment of an organization’s work Attract and retain Reshape the way of work

patterns with the work environment to enable peak performance and the best talent o Increalse productivity of employees  Telecommuting

reduce costs.” Improve communication & collaboration Create smart workspaces where people can achieve
- In practice, a workplace strategy is: “a systematic approach for Improve employee work-life balance ~ NEW SPUCES @ work

improving the effectiveness and efficiency of how work space is used NO ORDINARY DAY IN THE WORKPLACE Reduce Real Estate and Facilties Costs

by changing the way work space is configured.”
Increase employee satisfaction Increase organizational agility and flexibility Flexibilty: Bigger
If done well, a good workplace strategy will allow organizations Actual trends in office environments Than A Benefit

to get the greatest return on their investment. Enabling today’s mobile workforce

| >| >l >| > WORKPLACES

WE-PLACES ME-PLACES , SUPPORT

new spaces (@ work

SINGLE

Peo p I € WORKPLACE

» X/

Place IT

Rl

Share

“ Social Activity

A VARIETY OF SPACES

THINK'IN

ZONES FOR A VARIETY OF WORK 3

S

PRIMARY Team Meeting a

“HOME BASE" Strateqy for project teams. D

WORKSPACES
ACTIVITY
“GO TO"
Places of retreat
Where do you work? )
Me-places, We-places Source:
Bene, Knoll

Have the choice to use your space to work
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— Floor Plan

I.(]YO Ut: Tocreatea High Performance Workplace, v’ Increase organizational agility and flexibility Work is now “what we do”, not “a place where we go”
v Achieving a balance between communication and privacy is the key to success
v Propose a variety of Spaces for a variety of work
Below an example of a floor plan with variety of spaces for of an International Trading company
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— Variety of Spaces
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> Good motivation spirit.

Office kitchen/break room as
collaborative workspace, intended
to boost morale, encourage
collaboration, starting conversations
that lead to a lot of creative ideas.

A VARIETY OF SPACES FOR A VARIETY OF WORK
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Now some companies are seeing office kitchens in a new light, turning them into gathering

I o showplaces intended to boost morale, encourage collaboration and impress clients.
an - "At home, where does interaction happen? The kitchen," said workplace strategist, Laurent .
FaClllty Management & Workplace Strategy Deshusses, who tries to get people to do the same thing at work. "It's about making The Pe rfe Ct Ofﬂ ce — V2

personal connections: Starting conversations that lead to a lot of creative ideas."

— Think in zones |
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—— Variety of Spaces

Focus/retreat

Community

Activity Spaces

Activity Space i ;
Primary workstations

Source: Bene, Knoll
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Scale: 1:.//l (A3)

- laurent@lanico.com

Made by LD

Date: 02.01.2015

Version: V1

LANICO TRADING - High Performance Workplace - Variety of Spaces

Layout Option V1 - As shown; 1680 m2 for 122 desks - Average 13.7m2/desk (all included: services, common, corridors)




